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"We are the first generation to feel the effect 
of climate change, and the last generation 

who can do something about it." 
~ President Barack Obama



Inverness Castle, River Ness

Scotland Is Ambitious
Leaders in 21st Century Tourism

NetZero by 2045



Urquhart Castle, Drumnadrochit

Our Aim
Be leaders in sustainable 
destination management, 
providing the economic, social 
and cultural benefits of 
tourism



Getting Started
What did we do and why?

• Carbon Neutral

• Tourism Declares a Climate Emergency

• Glasgow Tourism Declaration

• Destination Net Zero Pilot Project

• Destination Climate Action Plan
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Loch Beinn a Mheadhoin



Rewilded 
land with 

4000 Trees

South Loch Ness



Why Fountains? There Are Taps!
34 places giving outdoor access, lowering waste, gaining footfall



Making 
Better 
Travel 

Choices

Inverness High Street



At Our Heart
Networking | Agenda | Website



12 Months Later
What are the results?
• Half completed our Climate Action Plan

• Values through the website, dedicated pages

• 152 trees instead of tees

• >30 sustainability event engagements

• 5 community grants issued

• Green Destination Top 100 Stories

• 5 Sustainability award shortlistings

• DMO of the Year, RBS Climate Champion
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• Climate Action Plan – review and develop

• Seasonality - 84% drop summer vs spring

• Consider certification- GSTC, GD

• Stakeholders –What does 2045 look like?

• Identify significant opportunities

• Protect the Culture, Heritage, Natural 

Environment while lowering Carbon and 

creating a Sustainable Economic Climate for 

Businesses

Loch Ness

What’s Next?
2023 and beyond



“The final chapter is ours to write. 
We know what we need to do. What 

happens next is up to us" 
~ Sir David Attenborough
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• Why do it? environment, community 

and economic benefits

• Reduce carbon, but think bigger!

• What does 2045 look like for you? Take 

a moment to imagine it

• Once you have a vision, what could be 

delivered in the next 12 months?

• Keep it simple, in a time full of options 

and opinions, do what you can

Dores Beach

The Learnings
Maybe it can help you?



DEVELOPING A 
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Michael Golding
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Ben Thorburn

Wilderness Scotland



True Net Zero
Ben Thorburn

@benthorburn



Glasgow COP26
A Manifesto for Tourism to 2030

1. Fly Less

2. Stay Longer

3. Make it Count



The Glasgow Declaration

1. 90% Reduction in emissions by 2030

2. Achieve “True” Net Zero by 2030

3. Adopt Science-Based Targets

4. Transparent reporting and open-

sourced methodology

5. Work in a collaborative spirit



Total Carbon Footprint 2019 – 2020

468,660 kg

469 Tonnes 

85% of emissions were Scope 3



Carbon Labelling

Breakdown of a Traveller’s Carbon Footprint on 

a Wilderness Trip



Sweating the Detail

● 160 Itineraries

● 300+ Accommodations Surveyed + 16 

Meal Types

● 57 Different Activities Analysed

● 30 Different Modes of Transport Assessed

● 6,700 (est) Carbon Footprint Line Items







Our Plan to Reduce Emissions

Carbon Reduction Actions



Priorities for Action

1. Transition vehicle fleet to EVs while 

reducing transport movements (19%)

2. Annually increase the amount of low-

carbon meals provided on itineraries (10%)

3. Annually increase the number of 

accommodations powered by renewables 

(8%)

4. Provide additional support to 

accommodations to further reduce their 

carbon footprint (6%)

5. Establish regional bases which will reduce 
transport movements during the operating 

season (5%)



The End of the Beginning

Tools for Change

● Do take action

● Follow a science-based methodology

● Benchmark with a business carbon 

calculator

● Prioritise the impact of your actions

● Seek funding from Business Energy 

Scotland

https://www.wildernessscotland.com/wp-content/uploads/WG-Carbon-Emissions-Framework-Methodology.pdf
https://www.carbonfootprint.com/businesscarboncalculator.html
https://businessenergyscotland.org/


Jane Slaughter

Pinewood Steading



Highland Tourism Conference

Delivering Net Zero in the Highlands



Jane Slaughter
Owner of Pinewood Steading

• Board Director of Visit Inverness Loch Ness: 
Chair of Business Development Group; 
member of Climate Action Plan Working 
Group; member of Foodie Tourism Working 
Group; member of Fresh Water Top Ups 
Working Group

• Board Director of the Association of 
Scotland Self-Caterers

• Gold Award for Green Tourism

https://www.pinewoodsteading.co.uk/

https://www.facebook.com/pinewoodsteadin
g

https://www.instagram.com/pinewoodsteadi
ng/

https://www.pinewoodsteading.co.uk/
https://www.facebook.com/pinewoodsteading
https://www.instagram.com/pinewoodsteading/




Low Cost / No Cost

Nature diary / spotter 
guides

Composting (easy if 
you live on site)

Information on 
walking, cycling 

Recycling with good 
labelling

Bike storage or local 
hire information 

Bird ID books, flowers 
etc

Refillable, vegan, eco 
friendly cleaning 

products for guests use 
– as well as our own -

A green 
statement/policy (on 

our website)

Local directory of food 
providers, including 

delivery options

Locally sourced 
welcome basket –

flowers from garden

Shower/tap flow rates Low energy lighting Monitoring energy use
Public transport 

information







Getting Feedback



The Impact



The Learnings

Know why you are doing it – a 
personal passion, for the planet, 

business USP, entice 
guests/visitors, influence guests

Make a positive change 
and impact to your 

environment

Think what’s next: keep 
learning, finding 
assistance, grants

Keep it simple, it doesn’t 
have to be hard, resource 

heavy or costly



“I have learned you 
are never too small 
to make a 
difference" 
Greta Thunberg



Ryan Felber

Business Energy Scotland



Business Energy 
Scotland
Delivering Net Zero| 29 November 2022

Ryan Felber



Who we are

• Funded by the Scottish Government

• We provide free, impartial support, advice and access to funding to help small and medium-
sized enterprises save energy, carbon and money

• We help businesses identify AND implement energy saving projects 

• Local support covering all of Scotland

• Previously known as the Energy Efficiency Business Support Service, and now managed by 
Energy Saving Trust

• Scope 1 Energy use Emissions



Free online help

• Energy saving tools and guides

• Including guide how to calculate your Business’s carbon foot 
print

• Staff engagement toolkit

• CPD-certified Green Champions training 

• (Online or Webinar)

https://businessenergyscotland.org/summary-resources/

https://businessenergyscotland.org/events-and-training/

https://businessenergyscotland.org/summary-resources/
https://businessenergyscotland.org/events-and-training/


How much could you save?





Scottish Government’s SME Loan Scheme
Funding for energy efficiency and renewables

• Interest free loans up to £100,000

• Unsecured and no set up fee

• Can be set against capital allowances

• Eight year repayment

+ £30,000 cashback grant
on eligible measures upon project completion

1,000+
energy saving 

projects 
supported 
already 

£26 
million
worth of loans 

already 
provided



EXAMPLE

MEASURES

ENERGY 

EFFICIENCY

• Heating

• Lighting

• Ventilation

• Insulation

• Draughtproofing

• Double glazing

• Refrigeration

• BMS

• Voltage optimisation

• IT equipment

RENEWABLE 

HEAT

• Ground source heat pump

• Water source heat pump

• Air source heat pump

• Biomass boiler

• Solar thermal

OTHER 

RENEWABLES

• Solar PV

• Wind turbine

• Micro-hydro

• Biomass room heaters 

(with radiators)

• Combined heat and power with 

biomass

• Anaerobic digestion

INTEREST RATE 0% 0% 0%

CASHBACK GRANT 75% 75% 0%

MAXIMUM CASHBACK £20,000 £10,000 £0

LOAN VALUE Up to £100,000 (with 8 year repayment)

+



https://greennetwork.zerowastescotland.org.uk/



Annual Saving

£6,824

Annual Saving

53.1 tCO2



Top Recommendations 2022

Recommended Opportunities for Tourism Businesses

Finance Estimates
Annual environmental saving 

estimates

Annual cost 

savings

Annual 

income 

generated

Investment 

required
Payback Potential grant

Payback with 

grant
Energy CO2e

Description £ (ex VAT) £ (ex VAT) £ (ex VAT) Years £ Years kWh Tonnes

Air Source Heat pump            

( Air to water)
£5,008 0 £17,081 3.4 £10,000 1.4 14,001 3.0

Air Source Heat Pump           

( Air to Air)
£1,685 0 £3,325 2 £2494 0.5 5,268

1.1

Led Lighting £9,860 0 13,869 1.4 £4161 1.0 37,770 8.0

Air Source Heat Pump            

( Air to Water)
£1,161 0 £9,945 8.6 £7,459 2.1 4,005 0.9

Solar PV £795 328 £18,895 16.8 £0 N/A 2,700 0.6



1. Get familiar with the jargon

What is net zero, carbon neutral, zero carbon, scope 1, 2, 3 emissions, carbon footprint. Take the time to understand the terms and how 

they apply to your business. 

2. Measure and track carbon emissions

Measuring business carbon emissions (carbon footprint) allows for effective and focused reduction efforts. If possible include Scope 1, 

2 and 3. By calculating a carbon footprint, you can identify the best approach to reducing emissions and setting robust targets.

Any data gathered is useful in planning ahead and measuring impact. 

3.Set a strategy, goals and targets

Net zero can seem like a huge, unattainable goal, but approaching it with a strategy, this will make it easier and clearer for all involved, 

could be as simple as starting off with an environmental policy and setting up systems to capture the data.

Top 3 tips to Net Zero



Useful Resources

• Sample Business Energy Scotland Report 
https://businessenergyscotland.org/wp-content/uploads/2022/09/Business-Energy-
Scotland-sample-report.pdf

• SME Loan Scheme detailed information 
https://businessenergyscotland.org/smeloan/

• SME Carbon Foot print Calculator from the Carbon Trust 
www.carbontrust.com/resources/sme-carbon-footprint-calculator

https://businessenergyscotland.org/wp-content/uploads/2022/09/Business-Energy-Scotland-sample-report.pdf
https://businessenergyscotland.org/smeloan/
http://www.carbontrust.com/resources/sme-carbon-footprint-calculator


Start saving today

• Complete our online enquiry form https://businessenergyscotland.org/get-support/

• Use our free website resources and training events on our website

• Call our friendly advisors on 0808 808 2268

• For transport advice and funding: https://energysavingtrust.org.uk/business/transport/

Business Energy Scotland @busenergyscot

https://businessenergyscotland.org/get-support/
https://energysavingtrust.org.uk/business/transport/


Thank you



Looking ahead to 
2030 and beyond

Rob Dickson
Director of Industry & 
Destination Development
VisitScotland



Closing remarks 

Douglas Chisholm
Tourism and Inward 
Investment Team Leader
The Highland Council



Thank you for attending 
and have a safe journey 
home  




