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Tourist Information Centres
For Inspiration and Great Ideas

o wild Atantic Way - Route Airport

QX 5tt0 reland Tourist information Centre (8 Toll Rosd

@ community Tourist information Office - Motorways
3 ferry - Foot Passengers — National Rosds
) Ferry - vehicies on Deck Raibway Station
Raibway Line

[ Ferry - Vehicies beiow Deck

For feedback, please contact- visitormaps@failteireland.ie




Ireland’s Hidden

HEARTLANDS.

'?il
rg 3 S5

BRAND PROPOSITION‘-‘Ré

Ireland’s natural rural-/beauty, where
activity and relaxation are centred >
around rural communlt_-les and their"
lifestyles, and can be"d»iscovered

€€Active in Nature...
Yours to Uncover.”??



SIGNATURE ASSETS:

SIGNATURE EXPERIENCES:

&0 Ireland’s Hidden
X HEARTLANDS

Still Water (Lakes & Rivers)
Lake Island Castles

Nature (Forests & Bogs)
Hidden Heritage Gems

Crwsmg on the Shannon

Family Fun in Nature and on the Water
Uncovering Hidden Gems
Angling & Golf

@ Failte Ireland

National Tourism Development Authority



Arigna Mines Leitrim
* Clonalis House

e (Cavan Adventure Centre
* Slow Adventure, Leitrim
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{ GUNPOWDER
| IRISH GIN

The Shed Distillery in
Drumshanbo, Co Leitrim



Mid Ireland Adventure
* Dead Centre Brewing
* Cloughan Farm

e Celtic Roots Studio




Lough Derg
Experiences —

* McKernan
Woollen Mills

* Brookfield Farm

* Killaloe River
Cruises

 Wilde Irish
Chocolates
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Different Accommodation Options & New Investment
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Log Cabins / Alternative Accommodation
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€y Failte Ireland

‘ National Tourism Development Authority

Visitor flows in IHH Ireland’s Hidden Heartlands has a
high dependence on inter-regional

travel with Athlone a central hub
connecting Dublin and the Wild
Atlantic Way - a key route for
overseas visitors.

FLOWS WITHIN BRAND AREA 57%

Dublin FLOWS ACROSS BRAND AREA:

DUBLIN 16%
IAE 15%

51% of IHH visitors have/will travel to areas
within the Wild Atlantic Way regional area.

" Cork

Q.6 Where in Ireland did you stay last night? Q.7 Where in Ireland are you staying tonight? Q.8 Where in Ireland will you stay tomorrow night?

15
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VALUE AND SHARE OF TOURISM IN 2019




N HEARTLANDS RCCIONAL TOURISM DEVELOPMONT STRATCGY 2023 - 2027

ACTIVITIES DISTRIBUTION - IRELANDS HIDDEN HEARTLANDS

Beara Breifne Way

ACTIVITIES DISTRIBUTION 10KM
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IRCLAND'S IDDEN HEARTLANDS REGIONAL TOURISM DEVELOPMEINT STRATEGY 2023 ~ 2027 IRCLAND™S HIDDEN HEARTLANDS RCCIONAL TOURISM DEVELOPMONT STRATEGY 2023 - 2027

ACCOMMODATION DISTRIBUTION — IRELANDS HIDDEN HEARTLANDS ACCOMMODATION CAPACITY - IRELANDS HIDDEN HEARTLANDS

ACCOMMODATION CAPACITY 10KM

ACCOMMODATION DISTRIBUTION 10KM \ m
_ ~ _ - 360 ¢
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IRCLANDS HIDDEN HEARTLANDS RECCIONAL TOURISM DEVELOPMONT STRATEGY 2023 - 2027 IRCLAND'S IDDEN HEARTLANDS REGIONAL TOURISM DEVELOPMEINT STRATEGY 2023 ~ 2027

ATTRACTIONS DISTRIBUTION ~ IRELANDS HIDDEN HEARTLANDS ATTRACTIONS VISITOR NUMBERS 2019 - IRELANDS HIDDEN HEARTLANDS

ATTRACTIONS VISITOR NUMBERS 2019*
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Strategic Challenge Statement

Our strategic challenge for Ireland’s Hidden
Heartlands is to increase domestic and international
awareness and consideration of Ireland’s Hidden
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Heartlands as a distinctive region; and to support __ e - —— __,_. e
the industry in sustainably leveraging the abundance ——— S—

of available natural and cultural assets to develop the
compelling visitor experiences that meet and exceed
visitors’ expectations, resulting in increased visitor
revenue and local jobs, while protecting the unique
environment of the region.




Destination Maturity

Number of

A Rejuvenation
Tourists

4. Enhancing

3. Progressing el
eciline

2. Pioneering

Time

Destination Maturity Model

Pioneering

WHERE T0 FOCUS

Experience

DESTINATION MATURITY - ENHANGING

Estanlished destination with a high
International recognition factor

innovation and
visitor dispersal

Development of
new best in class

experiences to
attract new visitors

Product
development
and supporting
gxperiences

visitor
infrastructure
and product

development Industry
Establishing networks L
and capacity building

HOW TO WIN I

DESTIN

Developing @
tourism prorile

Improve
destination

DESTINATION MATU Ul
competitiveness

Emerging domestic
market recognition

Clear
USP and
strategy

Effective
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;l " . ' i< Ballyconnell @,
o « . AWARENESS AND RECOGNITION ® @

> y 3 7 : ! Drumshanbo Ballinamore Belturbet

Raise awareness and recognition of the region and brand among domestic & i
of and international visitors and increase the duration of visitor stays, -
K R Cavan.
particularly within the domestic market. P Lwlnm:":u )
9 Carrick on Shannon
. ‘ ‘ : PN L%

. £

Strokestown
ade, VISITOR EXPERIENCES e
. - Tarmonbarr loondara
- Enhance the range and quality of our visitor experiences to underpin the Y @ Longford
 od Hidden Heartlands brand proposition, leveraging the natural and cultural

R : : Ballylosgue @ o
A assets of the region in a sustainable way with a focus on ecotourism. anesboroug

5 - % ) Roscommon .

t.....-u..x.-jgnlin..-..... ..... -..-fl-'”ﬁl“’“.";.v;(l....'. “ :_,-';. " 3 m .Ballymahon

. ECONOMIC IMPACT % : 4 ; @ Glasson
. : . »
Grow the economic impact of tourism and create jobs in local tourism by . p ,‘
supporting the tourism industry (private, public and community sectors) . 2 -
to develop its capacity and capability while reducing its carbon footprint. o 4 o Ballinasloe

Shannonbridge

..,............’.’.‘.Q...‘..............................-

@ shannon
Harbour

Banagher
REGENERATIVE TOURISM

Portumna .Birr

Establish the region as one of the leading regenerative tourism
destinations in Europe with nature and community at its heart.
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INDUSTRY AND STAKEHOLDER

Build a committed industry and stakeholder coalition to guide and co-ordinate

the sustainable development of destinations across the region. O'Brien's Bridge @

Castleconnell

Limerick
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Raising awareness of the region Ireland

Le ceur secret
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Le cceur secret de UIrlande Q’ Le coeur secret
Invitation a la découverte! DE L'IRLANDE

& Tourisme Inandais




5 ' .nershlp with discoverirela...

‘,,.,; THE FIRST OF THE HIDDEN |
¥ HEARTLANDS TRIP BEGINS IN
OFFALY!!!l WAIT FOR THIS®
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Website Improvement
Programme

40 Websites went LIVE in H2 2021 improving
the digital shop window for visitors to the
region and providing online booking
capability
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Find an Fxpericnce to Suit
You.

L Ugl‘\ Derg

MCKERNAN

Tap Into the relaxed rhythm of
Ireland’s Hidden

Heartlands

-
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Find an Experience to Suit You

UNCOVER b~

At sy

CXPLORC THE LOSE GROUN DEARTEANGS OF TRCLANOS
NATORAL ROURAT BeMITY
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Looking to stay longer? Where to eat and drink?

LOOKING TOSTAY LONGER?  WHCRU TO CAT AND ORINK? Around Carrick on Shannon
~
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Your journey is just begining
-

& —




HOW
CLUSTERS
EVOLVE &
GROW

Making the decision to get

Networking and learning
involved in a tourism cluster

about other businesses

Committed to a shared Availing of training supports
vision for a cluster S—
Beginning to collaborate
with other cluster members

 Ireland’s Hidden

_J HEARTLANDS

Developing packages
and itineraries with other
cluster members

Developing new experiences
with other businesses e.g.,
food experience combining
with activity provider

Joint marketing of cluster
experiences

Growing the cluster and

welcoming new members
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Comhairbe Contae Thiobraid Arann
Tipperary County Council 2
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b ireland’s Hidden
F.) Failte Ireland 6 HEARTLANDS.

NTDCJ V

North Tpperary
Development Comoany

An Roinn Forbartha
Tuaithe agus Pobail
| Department of Rural and

Commungy Deveiopment ‘The European Agricultural Fund

for Rural Development: Europe
investing in rural areas’.
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“visitors need to know the
proximity of places to each
other, a sense of destination”

-\ 1

\ “encourage people
= to stay in an area —
& clustering”

*hubs around the lake"”

Lough Derg on the Shonnon Noture Trail Lough Derg on the Shannor
Cultural Heritage Trail, Tipperary, Clare ond Galway County Council, 7

aﬂ,..v"__ Heritoge Council of Ireland, Failte Irslong
X S S 9 See wwwbluewoysirelond/destinations /loughderg.ie and www.
BN discoverloughderg.ie”



Sustainability
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. - *) Failte
Our Approach to Sustainability Ireland

United Nations World Tourism Organisation

definition of sustainable tourism: Visitor
“Tourism that takes full account of
Its current and future economic,
social and environmental impacts,
. .. ' \
addressing the needs of visitors, / environment

~ .
o .

the industry, the environment and 5.
host communities” industry /*” . community

-~
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Driving Climate Action Pillar \"J Ireland

O © ©

KNOWLEDGE & AT THE LEVEL OF THE AT DESTINATION
METRICS BUSINESS LEVEL

5

INFORMING POLICY SUPPORTING CHANGE
THROUGH PROMOTION



ENERGY

MANAGEMENT

_ CLIMATE
The Climate ACTION

Action
Roadmap

A complete guide to climate 10 g’fﬁgg
action planning for tourism |
businesses +TOP T|p5
§ Yobx carbon footprint
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R
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Regenerative Tourism

Tourism that works to
regenerate communities
and nature

Just Transition Funding
from EU — 2023-2026

Ireland HEARTLANDS

@ Failte ) Ireland’s Hidden




Travel to and within Ireland’s Hidden
Heartlands without a car —
Explore at a different pace, and sustainably...

\«.

.' P . Irelan
KT HEAR

& lidden
& J HEARTLANDS






*) Failte Ireland’s Hidden

Ireland HEARTLANDS

892 Assets on the Content Pool

Share your images on
www.irelandscontentpool.com,
and access thousands

of quality tourism assets.



http://www.irelandscontentpool.com/

(%) Failte
Business Support Hub - Quick Links \’}«) Ireland

Supports Sales &

Programme Operational

Schedule Marketing Performance

/——_,.

Financial

Planning Learning Hub



https://supports.failteireland.ie/support-programmes-schedule
https://supports.failteireland.ie/business-supports/sales-and-marketing/
https://supports.failteireland.ie/operational-performance-capacity-calculators/
https://supports.failteireland.ie/business-supports/financial-planning/
https://supports.failteireland.ie/business-supports/hr/
https://supports.failteireland.ie/learning-hub/

Marketing & Digital — Quick Links

Keep
Discovering

Event Portal

Marketing
Toolkits

Manage your
Business

Listing

(%) fite

Ireland’s

Content Pool

Marketing
Toolbox


https://supports.failteireland.ie/business-supports/sales-and-marketing/keep-discovering-marketing-toolkit/
https://supports.failteireland.ie/business-supports/sales-and-marketing/keep-discovering-marketing-toolkit/
https://www.irelandscontentpool.com/en/_/login?login.redirectlogin=/en
https://www.failteirelandevents.ie/#/
https://www.failteireland.ie/Marketing-your-business/manage-your-listing.aspx
https://www.failteirelandmarketing.ie/

What is the Shoulder Season Toolkit? £ Failte
)Ireland

NEW 2022/23 EDITION

............................................................................................................................................

* Your guide to continue leveraging the Keep Shouldet Seasordndustiy
Discovering campaign throughout autumn and
winter.

* Packed with free seasonal marketing assets and
expert advice.

* Saves you time and money.

* Will help you reach more visitors and increase
bookings during autumn/winter.

* Will help you reach more visitors and increase

Fallte

sales. KA i, \,)ure.and

Download Now



https://supports.failteireland.ie/business-supports/sales-and-marketing/keep-discovering-marketing-toolkit/

V

Keep
Discovering
Industry Toolkit
Shoulder
. Season Toolkit

4

your tourism
business
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