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Booking solution

Website widget
Back-office booking

Product management

Resource management

Promotions & Coupons

Affiliate salesMessaging

Reviews

Accounts/reconciliation

Distribution
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Direct OTA’s
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The travel trade landscape
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• De-risking your business
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Developing 
your 

proposition

What is your 
unique 

proposition?

What assets 
do you 
have?

Who can 
you work in 
partnership 

with?

What kind 
of customer 

do you 
want?

• High end
• Families
• Groups
• Active

• Other attractions
• Day tour operators
• Accommodation, retailers

• Personalisation
• Unique experience
• Facilities for cyclists/walkers

• Location
• History/heritage
• Local food and drink
• Thematic

Product development
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Preferred

Markets

Preferred

Customers

Creating  
bookable 
products

Price to 
make a 
profit 
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